Who Let the Entrepreneurs Out? (Dr. Florian Maurer)
Dr. Florian Maurer is a researcher at Vorarlberg University of Applied Sciences in Austria, specializing in information systems design, digital innovation, and entrepreneurship. His theoretical framework is rooted in the Austrian School of Economics, with a particular emphasis on Joseph Schumpeter’s innovation theory and game theory as a tool for strategic decision-making.
The lecture was divided into three main modules: the definition of entrepreneurship and innovation, representations of entrepreneurs in different economic theories, and decision-making through the lens of game theory.
1. Entrepreneurship and Creative Destruction (Schumpeter’s Perspective)
Entrepreneurs represent a unique form of labor. Their primary goal is to disrupt existing economic equilibria. Innovation is seen as a continuous process of renewal and adaptation, involving both imitation and invention.
Macro and Microeconomic Disruption:
· Macroeconomics (Basic Innovations): According to Schumpeter, basic innovations revolutionize the entire economy and emerge roughly every 50–60 years. Examples include the adoption of mechanics, assembly lines, electrification, and the shift from Industry 4.0 and 5.0 toward Industry 6.0, where AI and IT performance replace human labor.
· Microeconomics: Entrepreneurs disturb the equilibrium of existing organizations by influencing prices, costs, technology, consumer preferences, or income. This disruption shifts supply or demand curves, forcing competitors to either follow the innovation or exit the market.
Levels of Innovation (Schumpeter):
Schumpeter distinguishes between invention (an idea that doesn’t reach the market), imitation (copying an existing product), and true innovation, which can occur at various levels:
1. Product Innovation: e.g., Apple’s launch of the smartphone, which displaced Nokia.
2. Process Innovation: Implementing more efficient services or processes to reduce production costs.
3. Development of New Markets: Crossing geographical boundaries, as seen with Zara.
4. New Sources of Raw Materials: Moving from single to multiple, potentially global sources.
5. Restructuring or Creating/Breaking Monopolies: e.g., Google’s unique technologies or the breakup of AT&T.
6. Organizational Measures and Technology: e.g., Nokia’s shift to 5G after selling its mobile business, or Elon Musk’s ambition to colonize Mars.
Maurer emphasizes Schumpeter’s idea that “conquering the unknown is far more important than conquering areas limited by economic or geographic boundaries.”
2. Entrepreneurial Archetypes in Economic Theory
The lecture introduced four influential economists and their views on the entrepreneur.
A. Adam Smith (Neoclassical Economics) Smith is considered the father of modern economics, known for the metaphor of the “invisible hand,” which suggests markets self-regulate.
· Role of the Entrepreneur: Equivalent to the owner of capital (e.g., landowners, merchants, artisans). Static managers focused on financial calculations.
· Motivation: Rational pursuit of self-interest, i.e., return on capital investment.
· Warnings: Smith cautioned that entrepreneurs’ self-interest rarely aligns with the public good. They may seek to limit competition or deceive the public, so their legislative proposals should be viewed with skepticism.
B. Max Weber (Neoclassical Economics & Sociology) Weber distinguished sharply between capitalism and the “spirit of capitalism,” which predates capitalism and is linked to rationalism and systematic business.
· Role of the Entrepreneur: Rational, methodical, sober, and fully dedicated to their cause. Their lifestyle is based on asceticism and rationality.
· Work Ethic: Work is seen as a “calling,” a fixed structure rooted in Christian asceticism.
· Critique: Weber portrayed the professional as a “soulless” and “heartless” skeleton.
C. Joseph Schumpeter (Austrian School of Economics) Schumpeter viewed the economy as a dynamic field.
· Role of the Entrepreneur: A dynamic agent of change who disrupts existing cycles. Driven by vision and the desire to build an economic empire or dynasty.
· Leadership: Operates in environments where business routines end and data is unavailable. Persistent, proactive, and fearless.
· Role Distinction: Differentiates the entrepreneur from the inventor. The most critical role in the entrepreneurial system is assigned to financiers/investors (capitalists/bankers), who pressure entrepreneurs toward continuous innovation.
D. Israel Kirzner (Austrian School of Economics) Kirzner emphasizes human action and sees markets as driven by entrepreneurship.
· Role of the Entrepreneur: Based on alertness and the ability to identify undervalued resources and market opportunities.
· Knowledge: Entrepreneurs operate with imperfect information, which can be reduced through creative discovery and alertness.
· Market Position: Functions in a state of economic disequilibrium, aiming to restore balance (unlike Schumpeter, who creates imbalance). Entrepreneurial behavior is not purely rational—it also involves impulses.
3. Decision-Making: Game Theory
Game theory is a normative decision-making theory that offers recommendations for strategic situations. Decisions are always rational choices reflecting self-interest, even when stability and efficiency may conflict.
· Basics of Game Theory: A collection of models describing interaction and competition between two rational agents (e.g., Row and Column players) over shared resources or markets.
· Strategies and Outcomes: Players have individually defined goals and strategies (e.g., innovation vs. calculation/maintenance of current processes). Solutions depend on how players evaluate their payoffs/utilities from different strategies.
· Solution Concepts: Game theory offers various solution concepts for strategic situations, each leading to different outcomes: Dominance, Safety (MaxiMin/MiniMax), Optimality/Efficiency, Stability (Nash Equilibrium), Shapley Value, and Selten Value.
· Conclusion: Tools based on game theory have been developed to support entrepreneurial decision-making. Game theory helps analyze how different solution concepts offer entrepreneurs varying recommendations for strategic choices (e.g., timing of innovation).

